Term of Council
Priorities (TOCP):

Mid-term Evaluation & Refresh

Successes & Achievements in 2020:

Refocused priorities in 2021 provide meaningful outcomes
for residents while maintaining our commitments

Our 2018-2022 Term of Council Priorities (TOCP)

Our TOCP inform our activities, decisions and budgets. The priorities have corresponding initiatives, designed to
make living, working and playing in Brampton pretty awesome... now, and in the future.

As Council reached its mid-point, it was important to reassess the TOCP initiatives to ensure the City continues to
invest in projects and initiatives that move Brampton forward while honouring our commitments to residents. In
November 2020, the priorities were refreshed, with 16 initiatives for Council focus that will continue our long-term
City and community-building efforts.

Alternate formats available upon request




Alignment to Strategic Direction

Brampton is a
City of Opportunities

Intergovernmental Priority
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River Walk/Etobicoke Creek Flood Control Project**

Design and construction of flood mitigation works to eliminate flooding in Downtown Brampton from
Etobicoke Creek during extreme storm events. Project consists of widening and deepening existing
Etobicoke Creek, replacing existing bridges with larger structures to allow passage of floodwaters, and
providing increased valley storage for floodwaters by relocating an existing roadway (Ken Whillans Drive).

a Intergovernmental Priority

Brampton University*

Brampton is one of Canada’s fastest-growing and youngest cities and home to world-renowned
businesses, looking for skilled workers to fill jobs today, and anticipating needs for the jobs of tomorrow.
With a priority to bring a full university to Brampton, the City will work closely with the Province, and
local and international partners, to lay out the social and economic benefits of this investment and
ensure we can develop and retain homegrown talent.

Brampton is a
Mosaic

- City Mandated Priority
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Brampton Equity Office*

The City of Brampton is excited to introduce a foundational Equity Office to serve its employees and
citizens. Brampton is proud to be home to a very diverse, multicultural population and is committed to
creating an environment of equity within the government and community. The Equity Office will work to
ensure fair and equitable treatment of all individuals and promote a harmonious environment both inside
the City and for its residents.

Brampton is a
Green City

Intergovernmental Priority
)

Queen Brampton Rapid Transit (BRT) Project**

Queen Street is the busiest transit corridor in Brampton. Rapid transit is essential to supporting population
and employment growth, improving connectivity and providing a competitive travel choice for Brampton
residents. The Queen Street BRT study recommends upgrading the existing ZUm services on Queen Street
to full bus rapid transit with dedicated lanes along the Viva BRT Rapidway from York Region.

@ Intergovernmental Priority

Seven Day All-Day/Two-Way GO Train Service**

Seven Day All-Day/Two-Way GO Train Service is a Metrolinx led project that will see bidirectional and
more frequent GO Train Service operating seven days a week along the Kitchener Rail Line. The City of
Brampton will support Metrolinx’s efforts to further enhance GO Train service between downtown
Toronto and Waterloo Region, ultimately leading to full two way, all day GO Train Service along the
complete corridor.

e Intergovernmental Priority
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3rd Transit Facility + Electrification**

Brampton Transit needs to meet rapidly growing ridership demands and maintenance needs
of a growing fleet. The proposed new Transit facility will account for parking, operating and
maintenance requirements and will consider the needs for a sustainable, electric powered
bus fleet.

* completion targeted within term
** work underway, completion date beyond term



Alignment to Strategic Direction

W Intergovernmental Priority

Hurontario-Main Street LRT Extension Study*

The LRT Extension Study is examining and recommending a preferred Main Street alternative to extend
light rail transit from Brampton Gateway Terminal to Brampton GO station in Downtown Brampton.
Brampton City Council has approved staff recommendations to update the Hurontario-Main LRT
environmental assessment study to include three options — the Hurontario-Main LRT approved route, a
Main-George one-way loop, and a tunnel — to extend light rail transit from Brampton Gateway Terminal
to Brampton GO station in Downtown Brampton.

o) City Mandated Priority

Active Transportation Action Plan*

Implement the Active Transportation Master Plan (ATMP) with the aim to develop an integrated,
attractive, and accessible system of sidewalks, cycling facilities and trails. The ATMP aims to establish
a broad and well-connected active transportation network that will make travel by bike and on foot a
safe and desirable option for school, work, recreation and other trips while supporting a cycling and
walking culture.
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Brampton is a
Healthy and Safe City

Intergovernmental Priority
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2nd Full Service Hospital*

The City of Brampton is focused on providing quality healthcare to Brampton residents and is committed
to the development and growth of its health network. The City will continue its Provincial advocacy
efforts to secure commitment and funding for another full service hospital (with emergency room).
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Brampton Community Safety Action Plan*

Develop a Community Safety Action Plan aligned with the Province's Community Safety and Well-Being
Planning Framework, and the Region’s Community Safety and Well-Being Plan to leverage
intergovernmental support.

City Mandated Priority
(S
Y

Accelerated Recreation Centre Revitalization Program**
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Intergovernmental Priority

Balmoral

Demolish the existing 53-year old building with the exception of the lap pool. Construct a new ‘green’
building that offers a flexible gymnasium, and focuses on multi-generational, accessible, and
multi-seasonal spaces.

Chris Gibson
Expand the community centre to include another arena ice pad and a multi-sport gymnasium that will
double the current facility size and will allow for increased programming opportunities.

10,0)e) City Mandated Priority
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Community Safety Office*

Design and implement a Community Safety Office to support the safety and well-being of residents
through a community-based approach to address root causes of complex social issues.

* completion targeted within term
** work underway, completion date beyond term



Alignment to Strategic Direction

Brampton is a
Well-Run City

City Mandated Priority
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Economic Recovery Strategy/Action Plan*

The Economic Recovery Strategy aims to bring resiliency and competitive advantage to Brampton's
economy as it moves forward both during, and after, the COVID-19 pandemic. These goals will be

achieved by advancing immediate and longer-term actions in line with the Strategy's four cornerstones:

1. Innovation, Technology and Entrepreneurship 2. Investment 3. Infrastructure 4. Arts, Culture and Tourism.

City Mandated Priority

Fiscal Responsibility/Competitive Taxes**
Incrementally, moving toward the ‘middle of the pack’ for the Residential Tax Rate (in the GTA).

O City Mandated Priority
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Customer Service Engagement/Tracking Model*

Provide a Customer Relationship Management System that will ensure timely and effective response to
questions/processes/applications from the public, and will ensure seamless transition between various
employees and departments on multi-party processes to provide the best service to the public.

City Mandated Priority
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Centre of Excellence and Capital Compliance - Project Management Office (PMO)*
Implement a Centre of Excellence and Capital Compliance - Project Management Office to ensure that the
City’s projects are managed consistently and predictably — delivered on time, on budget and in alignment
with corporate priorities. A successful PMO will improve project tracking, reporting, communication and
knowledge sharing amongst all stakeholders.

* completion targeted within term
** work underway, completion date beyond term



